
 

Forbes Children’s Centre 

 

 
 

SUPERVISION POLICY 
 

AIM 
We believe that children’s safety, rights, and best interests are the paramount consideration for all Service 
operations, decisions and functions. Our Service ensures that child safety, wellbeing and best interests take 
priority over all other considerations, including financial interests or other obligations of management, and are 
embedded in our daily practices, policies and procedures. This policy aims to ensure all children are protected 
from harms and hazards that may arise in their daily routines (food, sleep, play, transitions between spaces) and 
interactions with others. Educators have a duty of care to ensure children are supervised at all times, maintaining 
a safe and secure environment adhering to National Regulations.  

 
IMPLEMENTATION 

Leadership will: 
• Follow and ensure this policy is in alignment with and the Department for Education (DfE) Duty of Care to 

Children and Young People Policy and all related DfE policies. 
• Leaders will foster a culture of safety, respect and accountability, where the dignity, rights and wellbeing of 

every child are upheld at all times. Leaders will model and uphold professional conduct, ensuring that 
inappropriate conduct and inappropriate discipline are not tolerated. Through open communication, reflective 
practice and ongoing professional learning, leaders will support educators to implement trauma-informed, 
relationship-based behaviour guidance. Leaders will promote an environment where professional boundaries 
are clearly understood, consistently upheld and constructively challenged where required, and where all staff 
feel confident to raise concerns. Leaders will ensure that children’s safety and best interests remain 
paramount in all aspects of practice.Ensure that the premises and facilities are designed and maintained to 
provide a clear line of sight and facilitate adequate supervision of children at all times whilst maintaining the 
rights and dignity of all children 

• Conduct a review of practices, including an assessment for areas for improvement following: 
-a supervision related incident, such as a child being missing or unaccounted for 
-any concerns of inadequate supervision or unsafe practices 
-misuse of digital technologies or 
-any risks to child safety  

• Enforce NMC 2025 expectations regarding personal mobile devices — staff must not use phones, 
smartwatches, or personal tech devices while supervising or in areas accessible to children.  

• Ensure all staff must comply with legal obligations to report suspected child sexual abuse and take reasonable steps to 
protect children from harm. 

• Inform regulatory authorities (Education Standards Board and Department for Education) any time there is a 
serious incident including those related to breach of supervision plans or lapse in supervision. 

• Provide professional development to staff that focuses on proactively supporting challenging behaviours and 
risk minimization strategies for all children.  

• Recognise and uphold minimum educator qualification requirements as legislated. 
• Ensure continuity of care by ensuring primary caregiving roles are allocated to permanent staff with consistent 

regular hours whenever industrially possible and allocating relief shifts to educators who are familiar with 
children. 

• Roster for adequate supervision at all times when children are being care for and educated at the Centre 
including during outings and excursions.   

• Oversee rostering to maintaining required educator-to-child ratios, based on the ages and number of children 
being educated and cared for at the Centre.  

• Aim to roster to the Centre’s preferred above required educator to child ratios. 
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Age group Legal ratio Centre ratio 
Birth to 24 months 1:4 1:3 
24 to 36 months 1:5 1:5 
Over 36 months of age or over (not including 
children over preschool age) 

1:11 1:8 

 
Team Leaders will: 
• Team Leaders will support the implementation of a culture of safety, respect and accountability within their 

rooms, ensuring that the dignity, rights and wellbeing of every child are upheld at all times. Team Leaders will 
guide and monitor day-to-day practice, modelling appropriate professional conduct and ensuring that 
inappropriate conduct and inappropriate discipline are not evident in interactions with children. Team Leaders 
will facilitate reflective practice, provide feedback and support educators to implement trauma-informed, 
relationship-based behaviour guidance that promotes children’s regulation, participation and wellbeing. Team 
Leaders will reinforce clear professional boundaries, respond to emerging concerns promptly and escalate 
where required, ensuring that children’s safety and best interests remain paramount in all aspects of 
practice.Ensure all educators are aware of all children and where they are in the environment. 

• Ensure educators avoid activities or actions that will distract them from supervision while on the floor (i.e. 
lengthy conversations with other educators or visiting professionals, complex phone calls with families, 
checking personal phone, completing administrative/non contact tasks). If these tasks need to be completed, 
educators should be directed off the floor and another educator nominated to take over their supervision role. 

• Ensure all educators are aware of device-use boundaries under the NMC 2025 update and monitor adherence. 
• Ensure educators communicate with each other and the team leader if they need to move away from children 

or out of the space/into another room. 
• Position educators in their Playspaces at key times and according to the room supervision plan at other points 

in the daily routine to allow them to watch the maximum area possible. 
• Ensure educators are regularly scanning the room while in their Playspaces or supervision plan positions. 
• Complete a risk assessment or oversee educator completing a risk assessment prior to all excursions outside 

the Centre as per the Department for Education procedure (see ‘Excursions and Outings policy’). The risk 
assessment will consider and identify the number of adults required to ensure continuous adequate 
supervision throughout the outing/excursion. 

 
Educators will:  
• Educators will contribute to a culture of safety, respect and accountability, where the dignity, rights and 

wellbeing of every child are upheld at all times. Educators will maintain professional conduct and will not 
engage in inappropriate conduct or inappropriate discipline. Educators will participate in reflective practice 
and professional learning to strengthen their implementation of trauma-informed, relationship-based 
behaviour guidance that supports children’s regulation, participation and wellbeing. Educators will uphold 
clear professional boundaries and feel confident to raise concerns about practices that do not align with 
service expectations. Educators will ensure that their interactions with children are safe, responsive and 
respectful, with children’s safety and best interests remaining paramount at all times. 

• Be aware of this policy and their role in the room’s supervision plan and related procedures around supervision 
routines (sleep plans, outdoor play, nappy change, toileting, food service). 

• Have a sound understanding of their duty of care and responsibilities in ensuring children are within a safe 
environment.  

• Ensure line of sight is maintained when supporting children with toileting/nappy change/hygiene routines, or 
sleep/rest routines 

• Have a sound understanding of their duty of care and responsibilities in ensuring children are within a child 
safe environment at all times including when accessing digital technologies and online learning environments  
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• Only use electronic devices supplied/issued and registered by the Service to take images or video of children in 
accordance with legislation requirements 

• Respond immediately to children, especially if they are distressed or in a hazardous situation 
• Store personal devices in staff-only areas during shifts, as per DfE’s updated “Personal Device Use in Early 

Childhood Settings” directive (2025). 
• Apply for an exemption for any personal devices used in children’s space. This must be approved by the site 

leader and the device cannot have a camera. 
• Immediately report any lapse in supervision or environmental hazard immediately to Team Leaders or 

Leadership, in writing if significant. 
• Be aware of where their Playspace is during key times of day and what their role is in the room’s supervision 

plan.  
• Communicate with other staff when they are moving from their designated spot in the supervision plan to 

ensure other staff are covering as needed. 
• Direct relief staff to Playspaces and supervision points as outlined in the room’s supervision plan. 
• Inform new and relief educators about supervision arrangements, outlining their responsibilities.  
• Ensure new and relief educators work in indoor and outdoor environments with experienced core educators. 
• Arrange the education and care environment to maximize the ability of educators to supervise all areas 

accessible to children. Yard and room checks will focus on ensuring there is a clear view of the gates, fence 
line and doors.  

• Use supervision skills to recognize areas of risk and take steps to remove hazards or any measures to reduce 
the potential for injury or incident to children and adults. 

• Make informed decisions about when children’s play needs to be interrupted and redirected. 
• Provide consistent supervision strategies when the Centre requires relief educators including discussion with 

team leader and whole room team about modifying routines or activities to maintain supervision.  
• Provide direct, constant and proximal monitoring to children undertaking activities that involve some risk and 

recognise when the ratio of educators to children may need to be increased.  
• Maintain correct ratios adhering to the National Education Regulations and site ratios, including ensuring there 

is enough staff coverage to maintain supervision roles within room’s supervision plan and in core routine 
procedures (i.e. nappy change, toileting, sleep times, meal times).  

• Ensure all children are in sight and hearing at all times.  
• Follow policy and procedure around supervising children during meal times with emphasis on procedure for 

serving children with allergies.  
• Supervise children during rest time in accordance with the Safe Sleeping policy.  
• Be aware of which children have individual support plans in place and require additional supervision for 

positive behavior guidance.  
• Ensure that hazardous equipment and chemicals are stored safely and inaccessible to children. 
• Ensure that experiences that present known hazards (water play, any experiences with a current risk 

assessment or where it would be reasonable to create a risk assessment) have adequate supervision. 
• Scan the environment regularly with while interacting with individual children or small groups.  
• When moving children inside, complete a head count for each group. Educators must use the day sheet to 

check how many and which children are present for the day. 
• Complete a sweep of the space they are leaving when moving from the outdoor environment to the indoor 

environment or vice versa as well as when leaving store rooms, sheds, laundry or any other enclosed space 
that an educator may move in and out of during the course of their care and education duties.  

• When moving from the outdoor environment to the indoor environment or vice versa, second to last educator 
to leave space will verbally check in with the remaining educator to ensure they are able to do a sweep of the 
space before moving inside/outside and shutting doors. Where the last person cannot complete this sweep 
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(e.g. they are supporting a child with big behaviours or special rights), they will ask for support from another 
staff member to come and complete the sweep.)  

• Ensure the sweep they do is physical and not only visual. This includes moving around the entire space, 
checking in and under resources, behind structures, plants and inside child’s play equipment/play cupboards 
and resources such as tree houses, cubes and shelving.  

• The sweep cannot be completed if an educator has children with them, it must be completed unaccompanied 
by children. 

• While a sweep is being done, another staff member must complete a head count of the children to ensure 
everyone is accounted for. This is both the responsibility of the staff moving to the new space, as well as the 
person completing the yard check to remind staff of this requirement. Once a head count confirms all children 
are accounted for, the person completing the yard check should only then move to the new space.  

• In the River Room, when transitioning inside, ensure there is communication between staff and head counts of 
children are completed as they move in. This ensures the complexities of the room are supported and allows 
other educators to support children to transition inside safely and successfully. A thorough sweep of the space 
that they are moving from must also be completed. This must be completed unaccompanied by children. 

• When visiting a different space in the site (moving to the group room, parent café, visiting a different childcare 
room) or going for an outing, write a list of children who are going.  This list must be copied and taken by the 
educator moving with the children and another copy left with the room so the remaining staff know where each 
child is. This supports the moving educator to have the right number when performing head count and the 
educators in the room to know who is not present in the room.  

• Perform a head count when moving to different rooms in the Centre or moving to an outing. Head counts 
should be completed before leaving each room and when arriving in each new space. 

• Notify families as soon as practicable but within 24 hours if their child is involved in a serious incident at the 
Centre. Details of the incident/injury must be recorded on the Incident, Injury, Trauma and Illness Record and 
passed to Leadership for reporting to regulatory authorities.  

River Room bathroom door procedure  
The River Room children’s bathroom has two doors. One that connects to the inside and one to the outside. To 
ensure children are not mistakenly locked in the bathroom, we have created a bathroom door procedure.  
  
• Only one toilet door should be open at a time.   
• When opening a door, educators must ensure the door is properly latched.  
• When both doors need to be closed, an educator must do a physical sweep of the bathroom to ensure no 

children are still inside. (e.g., physically moving into the bathroom and checking each stall and the nappy 
changing area.)  

• Where a staff member is closing one door, they must ensure the other door is open and latched.   
• Educators must be aware of and supervising whichever bathroom door is open/ E.g., if the inside bathroom 

door is open, the educator inside should be supervising the bathroom.  
• When shutting one door and opening another, you must let the educator know who is in the supervision point 

closest to the door you are opening so they can take over providing supervision to the bathroom.   
• All educators should be aware of the bathroom procedure as well as the centres supervision policy   
 
EVALUATION: This policy is seen to be working effectively when adequate supervision is in place  
during all parts of the day where children are present in the education and care environment.  
 
Links to National Quality Standards:  
Quality Area 2:  Children’s Health and Safety 
2.2 Safety: Each child is protected.  
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2.2.1 Supervision: At all times, reasonable precautions and adequate supervision ensure children are protected from 
harm and hazard. 
2.2.2 Incident and emergency management: Plans to effectively manage incidents and emergencies are developed 
in consultation with relevant authorities, practiced and implemented. 
 
Links to  
 
EDUCATION AND CARE SERVICES NATIONAL LAW AND NATIONAL REGULATIONS 

S. 2A Paramount consideration—safety, rights and best interests of children  
S. 12 Meaning of serious incident 
S.165 Offence to inadequately supervise children 

S.166A Offences relating to inappropriate conduct  
S.167 Offence relating to protection of children from harm and hazards 
S.174 Offence to fail to notify certain information to Regulatory Authority  

Part 6A Devices in education and care services  
13 Meaning of working directly with children 

100 Risk assessment must be conducted before an excursion 
101 Conduct of risk assessment for excursions 

102C(2)(g) Supervision during transportation 
102E Children embarking a means of transport- centre based service 
102F Children disembarking a means of transport- centre based service 
115 Premises designed to facilitate supervision 
120 Educators who are under 18 to be supervised  
121 Application of Division 3 
122 Educators must be working directly with children to be included in ratios 
123 Educator to child rations-Centre based services  
126 Centre based services-general educator qualifications 
131 Requirement for early childhood teacher—centre-based services—fewer than 25 

approved places 
132 Requirement for early childhood teacher- centre based services 25-59 children 
133 Requirement for early childhood teacher- centre based services 60-80 children 
134 Requirement for early childhood teacher- centre based services- more than 80 

children 
168 Education and care service must have policies and procedures  
170 Policies and procedures to be followed 
176 Time to notify certain circumstances to Regulatory Authorities  
264 General qualifications for educators – Centre based  

 
Implemented: 27th September 2021  Reviewed:  April 2026  Next Review: April 2027 
 
I acknowledge that I have read and understood the information provided regarding inappropriate conduct and 
inappropriate discipline, including my obligations under the Education and Care Services National Law and 
Regulations. I understand that engaging in any form of inappropriate conduct or inappropriate discipline is strictly 
prohibited and may constitute an offence. I commit to upholding the service’s policies and procedures in relation 
to appropriate behaviour guidance, including the use of trauma-informed, relationship-based practices that 
support children’s safety, dignity and wellbeing. I will ensure that my interactions with children are respectful, 
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responsive and supportive at all times, and that the safety and best interests of every child remain paramount in 
my practice.   
 
I ________________________ acknowledge that I have read and understand my responsibilities as outlined in this 
policy. I understand that failure to meet these requirements could result in a formal warning.  
 
Full name: __________________________________ 
 
Signature: __________________________________ 
 
Date: ___/___/_______ 


