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Forbes Children’s Centre for Early Childhood Development and Parenting is an integrated early years’ service in which
early childhood professionals, other professionals, families and the local community work together. We offer preschool
and long day care for children from birth to school age as well as social, community and health services for children and
families.
The Centre is situated on the site of Forbes Primary School. Harcourt Gardens Preschool relocated in October 2010 to
form part of the Children’s Centre and the long day care service commenced in January 2011. Currently the site has
approximately 200 families enrolled between long day care and child care services and approximately 600 families when
including access to health, social and community services.
Our Centre is accessed by a culturally diverse community. The majority of families reside in surrounding suburbs
(Plympton, Edwardstown, Ascot Park and Mitchell Park). Ensuring that our Centre is welcoming, inclusive and provides
services that are reflective of the needs of our community continues to be a strong focus.
Our Centre offers programs and services for families in partnership with Inner Southern Community Health, Child and
Youth Health Service, Disability SA, Health SA, Department for Child Protection and other Government and
non-Government organisations, and agencies.
During 2018, we begun implementing 'Playspaces', a practice developed by Dr. Robyn Dolby, in all educational spaces.
Playspaces provides a framework that assists staff to deliver trauma informed practices within the learning environment
enabling children to engage with a sense of competence and confidence with their learning environments. This project has
been implemented with the assistance of Dr. Dolby and Italia Parletta from TAFE SA. We are one of the first sites in South
Australia to pilot this work.
Near the end of 2018, we were successful in applying for a grant to offer a bilingual playgroup for children who will begin
preschool in 2019. The number of non English speaking children enrolling at our site has increased significantly over the
last few years. Increasingly we have noticed that enrolling and accessing the entire curriculum at preschool can be
challenging for both parents and children who do not speak English. The use of this grant enabled parents to enrol and
children to engage with the learning environment within much smaller group sizes and intense home language support.

Our Governing Council is made up of staff, community members and families and meets at least six times a year including
one Annual General Meeting. In 2018, we begun keeping separate minutes for the discussion of Preschool management
items and items concerning Long Day Care. This ensured actions could be completed by staff who oversee these
separate sectors and costs could easily be paid by the separate budgets.
Four new parents joined in 2018, bringing the parent membership of the council to seven people. New members have
attended meetings for the 2nd half of 2018 and have already brought valuable feedback and contributed to discussions
around Centre management.
The majority of discussion during meetings was about budgets for the Centre. After less income than predicted in 2017,
the Governing Council was consulted about fundraising ideas, continuing or cancelling site projects, debt collection and
changes to long day care sessions.
The Council also helped pick a contractor to host the Centre's website, supported the removal of half day sessions of Long
Day Care and signed a letter advocating to the Children's Centre team for a budget that reflects the size of the Centre.
Invaluable feedback was also given during the ongoing review of the site's Inclement weather policy, devised after a
critical incident several years ago and written jointly with the site's policy review committee and SafeWork SA.
Numerous working bees, events and programs to connect community and educational initiatives were supported by the
Governing council also in 2018.

Our major focus for quality improvement in 2018 was continuing to support Literacy, Numeracy and wellbeing for learning
opportunities within our curriculum.
To support this, members of site Leadership and some core educators attended professional development sessions with
other local schools and preschools. Being part of our local Partnership allowed us to develop common core goals and
milestones within the curriculum and create continuity between the curriculum between school and preschool. The children
in our preschool engaged in multiple shared learning opportunities with Forbes Primary School reception children that
were developed through shared planning between reception and preschool teachers focused particularly on numeracy.
Data collection with regard to oral language development was undertaken with a focus on our Aboriginal learners. Data
indicated that this group of children were using language appropriate to context and for meaningful purpose. Areas for
growth included use of more sophisticated vocabulary and extended reciprocal conversations. Our reflective planning
next year will look at developing more understanding about how we can best support these areas of learning in our
curriculum.
Playspaces, while being a project that was primarily implemented to support trauma informed practices within our learning
spaces, also appeared to significantly support language development amongst our learners. Data collected to analyse the
effectiveness of Playspaces not only indicated children's wellbeing and readiness for learning being higher during
'playspaces time' but the existence of extended reciprocal conversation also appeared to be much higher during these
times of the day. Our team will continue to embed the practices of Playspaces next year and explore further data collection
and analysis to best understand how Playspaces can be further utilised to support oral language development.
The findings and implementation of this project has been shared amongst other sites within our Partnership with great
interest. We intend to continue to share our learning as we progress.
Our educators have attended STEM professional development sessions with our partnership including spotlight sessions.
We also hope to explore opportunities to use STEM facilities at Forbes Primary School to continue developing the
relationship between our preschool and the school and facilitate continuity of learning between school and preschool.

Our preschool enrolment cap was set at 44 children this year with variation due to last minute enrolments from eligible
children (where priority of access stated children were entitled to preschool at our site).
We have been approved to offer 50 preschool places in 2019 due to a change in category ranking and have filled all these
sessions.

Attendance data is for Preschool children only. The majority of our enrolments are for highly vulnerable families. Issues
such as transport and poverty impacting upon attendance have been identified as potential barriers within our LAN data in
accessing preschool within our community. This is certainly our experience with increasing numbers of families walking to
the Centre or catching public transport. Attendance rates in consideration of these barriers continues to be high. Offering
extended sessions, after kindergarten care and Foodbank provisions multiple times per week are all strategies that appear
to be continuing to contribute to high attendance.

The increased choice of Forbes as a school destination may reflect the extended efforts to engage in shared learning
experiences during 2018 between the reception and preschool children. Many of our families chose their schooling
option very late in the year despite numerous verbal and written reminders and conversation prompts. Next year we will
begin to initiate these conversations earlier in the year to better support transition planning which is impacted when
families are making very late choices about destination schools.

As in previous years, we sent out the annual feedback survey electronically and made hardcopies available at the front
desk. The survey was reviewed by the site's Leadership team and some questions changed to fit our context better. We
also reduced the number of questions to 30 from 45 in an attempt to gather more responses. We also sent out a note both
via email and parent pockets which had six focus questions - questions from the survey that we most wanted responses
to. This did not increase the number of responses received, with only 17 surveys returned. In previous years, the median
number of responses was 37. In future, we will continue to plan ways to gather feedback both through the formal survey
and otherwise.
We received positive feedback regarding staff with responses indicating most families are happy with the level of support
they receive from educators, that they believe educators support their children well and they make learning interesting and
enjoyable. There was also positive feedback about support from administrative staff and the quality of resources at the
Centre.
There were also several areas highlighted for improvement. Families indicated educators could more clearly inform them
about the curriculum, resources available to take home and the community programs offered at the site. Families also
indicated they would like more say in the educational program.
We will continue to investigate ways to communicate information about the curriculum and better promote community
services as well as looking into new ways to seek and incorporate feedback.

A spreadsheet was maintained by the Director and an admin assistant which lists the very large number of staff,
facilitators, volunteers, council members and students who attend across the entire site (of which the preschool is only a
small portion) and the date their screening expires. Facilitators coming on-site for community services or groups are asked
to provide a copy of their screening before beginning at the site. At the end of every month, the spreadsheet is reviewed.
Copies of screenings are kept in the Director's office in the appropriate file.

$445,230.64
N/A
$572.75
$990.00

Funding was used to support a SPOT (Speech Pathology and Occupational Therapy) group, Motor
to the Max and a streamlined Student Review Team process from birth to preschool including a very
high number of Negotiated Education Plans for all children and liason with all relevant supporting
agencies including DCP.

We hope to continue offering access to
professional webinars/seminars/events to
parents.

Data indicated a significant increase in
readiness for learning and an unexpected
signficant increase in oral language
development with this framework.

