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Forbes Children’s Centre for Early Childhood Development and Parenting is an integrated early years’ service in which
early childhood professionals, other professionals, families and the local community work together to meet the needs of
children and families. We offer preschool and long day care for children from birth to school age in addition to social,
community and health services for children and families.
The Centre is situated on the site of Forbes Primary School. Harcourt Gardens Preschool relocated in October 2010 to
form part of the Children’s Centre and the long day care service commenced operation in January 2011. Enrolments have
grown continuously since establishment with the Centre now experiencing a waiting list of more than 24 months for some
services. Currently the site has approximately 200 families enrolled between the long day care and child care services and
approximately 600 families when including access to health, social and community services.
Our Centre is accessed by a culturally diverse community. The majority of families reside in surrounding suburbs
(Plympton, Edwardstown, Ascot Park and Mitchell Park). Ensuring that our Centre is welcoming, inclusive and provides
services that are reflective of the needs of our community continues to be a strong focus. The number of referrals we
receive from Families SA and other services in the community has also increasingly grown since opening the Centre.
Our Centre currently offers programs and services for families in partnership with Inner Southern Community Health, Child
and Youth Health Service, Disability SA, Health SA, Families SA and other Government and non-Government
organisations, and agencies.

Over 2016, our Governing Council had 10 members and met on Wednesdays six times over the year. The members
included four parents from the local community with one acting as chairperson, a staff member acting as a community
member and the principal from the Primary School on the shared site. The two Directors alternated attending and writing
reports for the meetings, the Assistant Director attended all meetings and acted as a minute taker and one staff member
representing the childcare attended as another staff representative left the site. As per previous years, the Council
oversaw the management of the site and discussed initiatives, plans and policies from both the site and DECD.
As well as their regular duties, the Council also helped to devise new guidelines around administrative processes for better
managing agency accounts and allowing families on maternity leave to access childcare upon returning to work.
The Governing Council has approved expenditure for redevelopment of the outdoor play spaces for both the child care
and kindergarten. The redevelopment has a nature play focus and has included extensive consultation with families,
children and staff to create a shared plan for the outdoor areas. This is a significant undertaking with spaces due for
completion before the commencement of term 2 2017.
Towards the end of 2016, the Council also helped decide how the Centre should celebrate the end of year and decided on
an evening play session at a nearby reserve. We are grateful to the Council for all their work over the past year and all
members have been invited to the Centre’s Leadership planning day at the beginning of 2017 to contribute to the site’s
future direction.

In 2016, there were three main focuses in our Quality Improvement Plan.
Wellbeing:
Cultural Competence:
• After beginning in 2015, the welcome mosaic project was completed in 2016. Our FSC and families created mosaics with
the word for ‘welcome’ in various languages which will be laid in 2017, creating a pathway from us to the Primary School.
• As in previous years, we celebrated Harmony Day and Reconciliation week.
• In 2016, there were several events that focused on Aboriginal health including sessions at staff meetings and the
introduction of ‘Healthy Homes, Resilient Families’, a community group that ran for 8 weeks and focused on addressing
issues for Aboriginal Families.
• We also had a grandparent from the local community who identifies as Aboriginal consulting with Preschool teachers to
develop curriculum experiences that were inclusive of and focused on Indigenous Australian culture.
Numeracy and Literacy Indicators
• During 2016, our Director attended Partnership meetings with surrounding local schools and preschools. A part of the
focus for these meetings continues to be upon improving literacy and numeracy results for children across all year levels.
The preschools within the Partnership worked together to collect and explore different data sets (including data from the
Australian Early Development Census) regarding children's skills and dispositions for learning. This work builds onto the
work achieved last year in becoming more familiar with the literacy and numeracy indicators that were recently developed
as a part of the DECD Literacy and Numeracy Strategy.
Our teaching staff attended professional development that was designed around the data sets collected with a focus on
literacy and numeracy. For example one of the areas identified as needing support to develop included the disposition of
confidence and perseverance for children within our local community. One of the training initiatives therefore targeted
educator skills in developing children's sense of confidence and perseverance with regard to teaching numeracy. This
work will continue throughout 2017.
Wellbeing
Forbes Children's Centre has a significant level of shared expertise amongst the staff team in supporting children with
special rights and/ or a trauma background. Consequently the Centre is receiving increasing volumes of referrals from a
wide variety of support agencies. This year careful thought was given to planning around management of staff wellbeing
in acknowledgment of the increased demand.
Staff continue to be trained in core programs (Marte Meo, Circle of Security, SMART training) to ensure shared
understanding exist amongst the team in regard to best practice in working with all families including children and families
with complex needs. We continue to have unique access to on site support from various support staff including a speech
pathologist, occupational therapist and Family Services Co-ordinator).
Training for the whole staff team was initiated this year specifically to build individual staff capacity in regard to wellbeing
as well as to ensure procedures and processes at the Centre support a culture of wellbeing amongst the staff.

Enrolment at the site was slightly higher than the last two years. Enrolment was consistent with the previous year with a
slight increase in Term 2 before dropping back down in Term 3. In 2016, we hit the highest number of enrolments in the
site’s history with 58 children enrolled in Term 2.
Based on both 2015 and 2016, the average number of enrolments is 55 children with some growth from 2014. Although
the numbers have averaged out over the last two years, enrolments did increase at certain points and did not drop below
55. We expect to see this trend continue in 2017 based on the interest in enrolling from families in the community and
families attending the site through the child care program.

Overall, attendance in 2016 was slightly lower than in 2015. Attendance numbers followed the same trend as the previous
years with the highest number of children attending in Term 1 with the attendance decreasing throughout the year.
Attendance trends at the Centre have closely mirrored trends across the state.
There may be several reasons for the lower levels of attendance. In 2016, we had a high number of children from
vulnerable families, who were under the Guardianship of the Minister or who were accessing outside support services.
This meant that some children were unable attend their preschool sessions due to appointments or stopped attending due
to changes in circumstances.

Most children still going to Forbes Primary however this decreased slightly in 2016. This year saw the most diversity in
choice of feeder schools with children heading to 13 different schools compared to seven in 2014 and 2015.
New primary schools being attended this year include Plympton, Westbourne Park, Blackwood, Star of the Sea and
Sunrise Christian School. As with previous years, the majority of children from our site were transitioning to DECD
schools with only 18.3% attending independent schools.

Our Feedback survey is sent out annually during Term 2 and Term 3. In 2016, we used the same survey template as in
2015, developed by the site’s Leadership team and Governing Council. In 2016, there was an increase in responses with
41 surveys returned over 37 in 2015.
Feedback was positive with most responses in the agree/strongly agree column. The statements with the most ‘strongly
agree’ responses indicated families feel staff are helpful when approached, they feel welcome in the rooms and they
believe Centre policies help keep children safe. There was also praise for the site’s administration staff both responses
and comments.
Responses also highlighted areas for improvement. Parents indicated that they wanted more information in regard to
curriculum, which was also a concern in 2015. To address this, the site overhauled our induction and transition processes,
reviewing all information in the welcome packs for families new to the Centre or moving into different rooms and trying to
schedule more information sessions and visits. The Centre is also choosing to move to an electronic method of
communication with families which shall eventually include options to communicate regarding curriculum. Other ‘disagree’
and ‘strongly disagree’ responses can be linked to a high level of incidents and staff turnover during 2016, due to several
factors. Leadership has already planned processes to lessen serious incidents and promote staff retention in the coming
year.
As in the past, there was a lot of feedback regarding the site’s use of technology and social media. Now we are managing
our own website, we hope to work with parents to ensure our website and Facebook page are being used effectively.

A spreadsheet with the expiry dates of required clearances is maintained by administration staff and is checked and
signed each month by the Director. All staff, voluteers and facilitators are given written reminders by the Centre prior to
expiry indicating their continued role at the centre is dependent upon renewal.
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- curriculum audit was undertaken regarding provocations provided within the learning environment
re literacy and numeracy mapping these against the indicators
- resource audit was undertaken re equipment needed to provoke numerate learning experiences
within play.

- educators reported improved ability to
notice, name and extend play opportunities
with a numeracy focus
- Approx 300 families per week accessed
additional support services

- data was collected re learning dispositions as they relate to literacy and numeracy
- sequential units of training was undertaken re numeracy indicators and ability of staff to notice and
lift up and build on to numerate learning experiences within play.
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- educator knowledge continues to grow
having the opportunity to plan and deliver
programs for targeted children alongside
- A project was also undertaken between the site based O/T, a student teacher from Flinders and the our speech pathologist and occupational
staff team in the River room regarding the use of heavy work and increased self regulation and ability therapist
to engage with the curriculum. The university requested results of the project be shared as
exemplary practice.
Additional support services were delivered as required including home visits, bil-lingual support,
-Children with English as a second
translation services and additional support meetings to work through individual learning plans and
language were better able to participate
any additional service provision or referral pathways that exist both within the centre and external to
and families accessed services to support
the centre.
their children's development

